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Module Aims  

 
This module aims to provide students with a primary foundation in the theory and practice of 
HRM. Students will learn a basic understanding of HRM and how its practices are applied in a 
business context.  This module also provides students with the opportunity to explore and 
analyse internal and external factors that influence HRM.  By the end of the module students 
should understand the core theories and practices within the HRM function. 
 

 

Intended Learning Outcomes 

 

Key skills for employability 
 

KS1 Written, oral and media communication skills 

KS2 Leadership, team working and networking skills 

KS3 Opportunity, creativity and problem solving skills 

KS4 Information technology skills and digital literacy 

KS5 Information management skills 

KS6 Research skills 

KS7 Intercultural and sustainability skills 

KS8 Career management skills 

KS9 Learning to learn (managing personal and professional development, self- 

 management) 

KS10 Numeracy 

 

At the end of this module, students will be able to Key Skills 

1 
Describe the key aspects of the historical and cultural 
development of HRM and the theories that have shaped it. 
 

KS1 KS6 

KS2 KS9 

  

2 

Recognise relevant leadership and management theories and 
models and reflect how these have inspired HR practices in 
business.  
 

KS1 KS7 

KS3 KS8 

KS6 KS9 

3 
Define the strategic and operational aspects of HRM that drive 
business productivity. 

KS1 KS9 

KS2 KS10 

KS3  

4 Apply HRM concepts in a business context 

KS1 KS6 

KS2 KS9 

KS3  

Transferable skills and other attributes 

Development of listening skills  
Development of written skills  
Ability to apply HRM in a business setting 
Knowledge of policy and procedure writing 
Work-based problem solving and ability to think objectively 
Ability to apply knowledge and creativity to scenarios in a business setting 
Academic writing and study skills 
 



 

 

Derogations  

 
 
N/A 
 
 

 

Assessment:  

Indicative Assessment Tasks:  

This assessment is to be undertaken as a structured learning account of each session, based 

on class activities, group work and tasks, both inside and outside of the classroom.   

Assessment 
number  

Learning 
Outcomes to 
be met 

Type of assessment 
Weighting 
(%) 

Duration  
(if exam) 

Word count 
(or equivalent if 

appropriate) 

1 
1, 2, 3 and 
4 

Learning logs/journals 100% NA 1,500 

 

Learning and Teaching Strategies: 

Lectures will present and discuss concepts, theories and principles to this course.  Tutorials 
and activity-based sessions which will include group activities, and will provide further use of 
real world HRM examples in applying relevant concepts, theories and principles in practice.  In 
addition, students will be encouraged to undertake self-directed study and further research to 
acquire additional perspectives, which will provide them with a deeper understanding of the 
areas covered. 
 

 

Syllabus outline: 

The historical background and nature of the HRM function 
Theories and concepts of HRM in the workplace 
Understanding the employment relationship 
Leadership and management 
Recruitment and selection 
Employee development and performance 
Workplace culture and motivating factors 
Employment legislation 
Knowledge of Equality and Diversity in the workplace 
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